
Upgrading the Hardware and 
Software of Places



Don’t Ask Me About Tech Stuff!



The Hardware of a Place



The Software of a Place



Successful Places Need More Than Hardware



Are You Having One Night Stands?



Or Building Long-Term Relationships?



The Town Team Model



Town Team Charter

The Vision:

Town teams are a model for empowering local communities and creating
vibrant, resilient and successful places. They can provide vision, leadership
and are catalysts for positive change in their local area.

Town Team Commitments:

1. Be non-political

2. Proactive and positive leaders

3. Work for the whole community, not one or two interests

4. Independent of governments

5. Promote high-quality development



Where Are The 26 Town Teams?



Town Team Movement

An ‘under-arching’, non-profit organisation helping town teams around 
Australia and New Zealand



The Future of Local Governance

From working for the community to working with the community



www.townteams.com.au

dean@townteams.com.au

Dean Cracknell – 0468 38 1745
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